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The development of business management and administration in Mongolia reflects the country’s
economic and political transformations over the past several decades. From centrally planned
socialist economy with state-centered administration to a market —based economy embracing modern
management practices. Mongolia’s business landscape has undergone significant changes. This article
aims to provide an overview of the evolution of business management in Mongolia, highlighting key
stages, trends and intuitional developments.

Business management and administration are critical to the growth and efficiency of any
economy. In Mongolia, these disciplines have evolved in parallel with the country’s transition from a
centrally planned system to a market-based economy, globalization and technological advancements.
Understanding these changes provides insights into current business practices and managerial trends
in Mongolia.

1.Pre -1990: State Administration and Centrally planned economy

Before 1990, Mongolia operated under a centrally planned socialist economic system, where private
enterprises were virtually nonexistent. Management education and practice focused primarily on
administrative control, production planning, and compliance with state targets, rather than profit
maximization, efficiency as well as strategic decision-making (Rossabi, 2005). Higher education
institutions emphasized economics, accounting, industrial organization, and planning to supply
specialists for state-owned enterprises, cooperatives, and government ministries. Concepts such
as marketing, financial management, and entrepreneurship were largely absent, and managerial
decisions were directed by government policies rather than market forces.

2.1990-2000: Transition to Market Economy

Following the democratic revolution in 1990, Mongolia shifted to a market based economy, creating
demand for managerial skills suited to private enterprise. Modern business management concepts
were introduced in universities and training centers, including programs in business administration,

management, finance, and marketing (Altanchimeg & Sarantuya, 2016)




3.2000-2010: Institutionalization and Professionalization

During 2000s, business management became increasingly structured and formalized. Universities
introduced Bachelor’s and Master’s programs in Business Administration, including MBA programs,
and curricula were aligned with international management standards. Core subjects included strategic
management, human resource management, accounting, finance, operations, and marketing (Robbins
& Coulter, 2018), (Slack, Brandon-Jones, & Burgess, 2024). This period marked the professionalization
of business management in Mongolia, supported by domestic reforms and international expertise.

4.2010-Present: Digitalization, Sustainability and Modern Management Practices

Since 2010, business management in Mongolia has continued to evolve in response to globalization,
technology adoption and sustainable demands. Companies increasingly integrate digital tools, data
analytics, ERP systems and project management software into operations. Modern management
practices now emphasize corporate social responsibility, environmental sustainability, and
Environmental, Social and Governance compliance (OECD , 2021). SMEs and larger enterprises adopt
strategic planning, risk management, and innovation-driven approaches, while management education
has expanded with programs offered in English and aligned with international standards. These
development position Mongolia’s business management practices in line with global trends and prepare
the private sector to compete domestically and internationally.

In conclusion, the development of business management and administration in Mongolia has
been shaped by its economic, political, and social transformations. The transition from state-centered
administrative management to a market-oriented, professional management system has been
facilitated by higher education, private sector growth, and international cooperation. Modern trends
in digitalization, sustainability and corporate governance continue to influence managerial practices.
Business management in Mongolia is now a key driver for economic diversification, SME development
and sustainable private sector growth.
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