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Trends in Business Management and Administration in Vietnam

Prof. Thi Van Hoa Tran, Dr. Vu Hiep HOANG
National Economics University, Vietnam
1. Historical Context and Economic Transition

Vietnam's business management landscape has undergone radical transformation since the D6i Méi (Renovation) reforms in
1986, transitioning from a centrally planned economy to a market-oriented system. This shift introduced hybrid organizational
models blending socialist legacies with global practices. WTO accession (2007) and FTAs accelerated mimetic isomorphism,
where firms adopted international standards while adapting them to local institutional contexts. Foreign multinationals acted
as institutional entrepreneurs, transferring management knowledge through joint ventures (Child & Tse, 2001).

2. Corporate Governance Evolution

- Ownership Diversification: Partial privatization of SOEs created mixed ownership structures, yet persistent challenges
in board independence and transparency remain (Vo, 2018). Gainsborough (2010) notes "selective governance reform," where
formal changes coexist with informal power dynamics.

-Global Standards Adoption: ISO certifications and ESG frameworks spread unevenly across sectors, often implemented
ceremonially for legitimacy (Nguyen & Eddie, 2013). This reflects DiMaggio & Powell’s (1983) institutional isomorphism theory;
combining coercive (regulatory), mimetic (peer imitation), and normative (professional) pressures.

3. Digital Transformation

-Industry 4.0 Integration: 58% of firms recognize digitalization as critical (VCCI, 2023), with foreign-invested enterprises
leading smart factory adoption. Cohen & Levinthals (1990) absorptive capacity theory explains performance gaps between
digital leaders and laggards.

-Ercommerce Boom: Vietnam’s digital economy reached $23B in 2022 (Google et al., 2022), driving omnichannel strategies
and contextualized business models (Kraemer et al., 2006). Retailers blend global platforms with relationship-based transaction
norms (Nguyen & Jolly, 2013).

4. Human Capital Management

“Talent Wars: 86% of employers struggle to fill skilled roles (Manpower Group, 2023). Firms navigate tensions between
collectivist traditions and merit-based systems, creating crossvergent management styles (Ralston et al., 1999).

-Leadership Hybridity: Development programs fuse Confucian values (e.g., moral authority) with Western strategic thinking.
Successful leaders exhibit ambicultural competence (Scott et al., 2003), balancing local norms and global demands.

5. Entrepreneurship and SME Dynamics

-Startup Ecosystem: Backed by government initiatives, Vietnam boasts a 25.7% entrepreneurial intent rate (GEM, 2022).
Entrepreneurs rely on informal networks to overcome institutional voids, exemplifying Peng & Heath’s (1996) relationship-
based growth strategies.

-SME Challenges: Familyrun SMEs (98% of businesses) face "double liability of newness and smallness" (Laukkanen et al.,
2013). While flexible, they underperform in working capital management compared to professionally managed firms (Pham et
al., 2020).

6. Sustainability and Post-Pandemic Adaptation

-SG Implementation: Driven largely by compliance rather than strategic intent (Le & Tran, 2021). Hoffman’s (1999)
institutionalization theory explains gradual mainstreaming of sustainability concerns.

-OVID-19 Impact: 72% of firms permanently altered business models (PwC, 2022), prioritizing supply chain resilience. Cyert
& March’s (1963) behavioral theory of the firm explains differential adaptation capacities between digitally prepared and rigid
firms.

Conclusion

Vietnam’s business management practices illustrate path-dependent institutional evolution (North, 1990), blending global
convergence with localized hybridization. The interplay between Confucian collectivism and market-driven individualism
creates unique organizational forms. Future research should explore: Long-term impacts of digital stratification, Authentic ESG
integration beyond compliance, Scalability of hybrid leadership models

This evolution positions Vietnam as a critical case for studying institutional co-evolution in emerging markets, challenging
assumptions of homogenized global management practices (Whitley, 1999).

Note: Due to space limitations, this paper was compiled by the secretariat using Al to compress and summarize the original manuscript.
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